SPRINTER SHIP MANAGEMENT
SIMPLIFYING SHIPPING SOLUTIONS
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About Us

Sprinter  Ship  Management is a dynamic shipping company with
a experience team of skilled professionals providing the highest
quality of service to Maritime Industry. Headquartered in JLT Dubai, SSM is
highly diversified and aiming to be the most successful and prominent Ship

operating company in the United Arab Emirates.

We provide a wide range of ship management services while assisting our
clients to manage their assets in an efficient, safe and economical manner.
We are qualified and certified to manage multiple of vessel types, including
dry bulk carriers, tankers and container ships, for various flags. SSM offers

integrated tailor-made services to satisfy its clients'needs.

Furthermore, we provide Commercial services through a dedicated and
experienced team which takes pride in providing high quality services
to our clients by competitive chartering activities. We assist our clients on

negotiating and concluding periodic charters for bulkers and or oil tankers.

We operate our fleet to the highest industry standards; where factors like
crew welfare, safety awareness & environmental conscientiousness are
not just procedural requirements, but a company culture. This culture is
a direct influence of our core values & has been inculcated by virtue of the
commitment of the top management, who are actively involved in the

reviews of the QSHE policy & its implementation.
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Vision
Objective:

Pioneer in Specialized Ship management Solutions.

To deliver reliable, safe and quality assured customized services to our

clients, always consistent with their needs and requirements, keeping

Mission

safety of personnel, property and protection of environment as our top

priorities by providing safe practices and safe working environment.
SSM will achieve its vision on the following pillars :

To operate vessels always in compliance with all the applicable
1) Quality service through professionalism, reliability and integrity. international requlations and best industy practices
2) Cost Efficiency.

) To create a rewarding and challenging work environment for company’s
3) Optimized Resource Managemen to achieve Best Cost Efficiency. employees and invest in their training to continually learn, improve and

4) Responsiveness and creativity towards customers needs - evolve as efficient and progressive organization.

bespoke solution.

To prepare for all know eventualities and make continual efforts in

5) Maintain ships at the highest safety standards and target Zero providing safe quards against known and identified risks.

accident, Zero Pollution and Zero loss at sea. Targets for evaluation of objectives shall be set and reviewed periodically

6) Maximize Employee benefits and end user satisfaction. to measure company’s performance and continual improvement,

/) Dynamic style of management with constant review and
The Company has established various measurable objectives with Respect

targeted improvement.
to the Quality, Environment and Occupational Health & Safety Standards

in order to support the above mentioned Company Objectives. The Company
believes that meeting of the KPI'S for the above mentioned objectives,

will lead to the overall Customer satisfaction.
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TeECHNICAL MANAGEMENT

CREW MANAGEMENT

MARINE CONSULTATION
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CoMMERCIAL MANAGEMENT

CLASSIFICATION SERVICES



TECHNICAL MANAGEMENT

We at Sprinter Ship Management focus on managing vessels within an agreed budget

in a safe and efficient manner.

Technical Management encompasses of all the services that maximize the operational efficiency
and physical condition of a vessel throughout its working life in compliance with the requirements

of industry requlators, our ship owners owning and clients.

Service delivery is underpinned by a rigorous approach to safety, security and environmental
protection. Our expert staff utilizes efficient operating systems based on latest technologies

and resources available for both shore and ship based operations
- Vessel Inspection and Report
« Vessel Performance Monitoring.
- Drydock repairs and major repairs.
- Purchasing Inventory control
- Budgetary Financial controls
- (onditional system monitoring and Maintenance.
- Insurance arrangement and Claims handling
- (onsultation with regulatory agency
- (oordination of vetting inspections and post-inspection action planning
- Safety and Security assessments and awareness training as require
- Internal / External Audit corrective action implementation

- Any other Technical assistance that a ship owners may require

OurTechnical team focuses on following key aspects of ship management practices -
- Daily monitoring of the vessel
- Follow-up on defect tracking sheet in close coordination with ship staff.

- Technical diagnosis and Root cause analysis.
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CREw MANAGEMENT

SSM crew management services are headed by a well trained and experienced team who believe that seafarers are the back bone of the
shipping industry .We can provide the best crew for a diverse fleet of ships keeping in mind the Owners and Charterers requirements while

creating a favorable relationship for the organization and in turn motivating and retaining crew on a long-term basis.

We offer a comprehensive services that tailors the needs of training, selection, recruitment and continuous development of seafarers by
performing stringent checks to verify the employment history, certification and medical records of all applicants. These seafarers go through

arigorous selection process to ensure that only the most competent seafarers with the RIGHT ATTITUDE are admitted as part of our team.

SERVICES OFFERED
- Complete or partial manning for all category vessels
- Dedicated pool of sea staff for respective owners
- Specialized sea staff pool for demolition vessels
- Technically qualified and certified riding crew team for adhoc repairs and maintenance.
- (atering to crewing requirement for any owner and or operator under any flag with the help of our channel partners in India, Pakistan,

Ukraine, Bangladesh, Indonesia and Philippines.
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CoMMERCIAL MANAGEMENT

M ARINE CO NSULTATION SSM team have years of experience and wealth of knowledge in Commercial Operations.

We ensure that all voyages are executed in adherence with Charter Party, claims are undisputed, voyages are carefully planned to minimize

bunker consumption and that all notices and letters of protest timely tendered to defend owners financial interest.

SSM’svision drivers come with versatile experience to serve the clients
with absolute satisfaction. Some niche areas of expertise are as under. Our experienced team, consisting from Master Mariners and professionals with commercial shipping background, dedicates time to training

on-board personnel in the financial/commercial aspect of shipping, which helps us to deliver impressive results to ship-owners.
Pre-purchase inspection on behalf of owners and banks

Project costing and budget allocation
Our clients can benefit from full or part of Commercial Operations Management which include but not limited to:
Pre vetting/CDI/IMCA inspections

Navigational audits and Internal ISM / ISPS Audits Pre- fixture assistance to brokers/chartering team

- On/Off Hire Survey - (/P terms review to ensure adherence to (/P terms

New building and Onsite supervision Handling of day to day communication with all parties involved in the voyage

- Majorrepairs and conversion Voyage Planning, Execution and Monitoring

- Complete dry dock management + Speed and performance monitoring against C/P to minimize voyage costs

- Offshore marine operations - Agency Appointment, disbursement handling and accounting

Demolition voyage management Bunkering arrangements

- Stores and Spares supply - Allinvoicing related to the voyage including shifting, deviation, speed up claims and others

Loading & Discharge Supervision Laytime calculations

« (laims handling
- Voyage Analysis and reporting

- Accounting services for the purpose of audit
e

We value our clients trust in executing voyages on their behalf and strive to minimize voyage costs where possible,

be it related to port calls, bunkering or claims.
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CLASSIFICATION SERVICES

- Registration of Trading and Demolition Vessels from Republic of Panama, Belize, St. Vincent and the Grenadines, Republic of Honduras,

Commonwealth of Dominica, Togo, Republic of Sierra Leone, Commonwealth of Bahamas, United Republic of Tanzania, Democratic Republic

of Sao Tome & Principe, and Bolivia.

SSM through its associate partner is representing the below Classification Societies in Middle east parts of Asia and Africa serving the clients since 1995 - Registration of Off Shore Company from all the above mentioned countries.

1. INTERNATIONAL NAVAL SURVEYS BUREAU (INSB) - Issuance of Endorsement Certificates for STCW upon Owners'request of all white list countries Flag.

2. MACOSNAR CORPORATION (MCO0) - Issuance of Seaman Book from Republic of Panama and Belize.

3. NAVAL CLASSIFICATION BUREAU (NCB) - Issuance of Professional certificate for all the ranks from Panama and Belize .

SERVICES OFFERED - Preparation of ISM Manual, SOPEP Manual, Trim & Stability Booklet, Damage Stability Booklet, Drawings and Plans of all type of vessels.

- (lassification of vessels under the above mentioned classes. - Issuance of Safety Certificates & Safety Awareness Certificates for all crew members serving on board.




CONTACT US

Sprinter Ship Management
Office 1408, Dome Tower,
Cluster-N, Jumeira Lake Towers.
P.O. Box: 121950, Dubai, U.A.E.

Telephone: + 971-43998330

E-mail: operations@sprinterdubai.com




